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The Barcelona Convention and its Protocols

A Mediterranean Action Plan (UNEP/MAR)stablished in 1975 as an
institutional framework for cooperation to address the common
challenges of the Mediterranean marine environment.

A Convention for theéProtection of the Marine Environment and the
Coastal Region of the MediterranegiB8C): adopted in Barcelonk76
amended In1995

A 7 Protocolsdealing with specific topics:
A « Dumping» Protocol
A «Prevention and emergency » Protocol
A « Landbasedsources » Protocol
A « SPA® Biodiversity» Protocol,
A « Offshore» Protocol
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A «Hazardousvaste» Protocol
A «1CZM» Protocol




The UNEP/MAP system - Barcelona Convention

A UNEP/MAP
Coordinating Unitg

Barcelona Convention

Secretariat based in
Athens (Greece).

A MAP Components 6
Regional Activity
Centres (RACs) and
the MED POL
Programme

A Specially Protected
Areas Regional
Activity Centre
(SPA/RACHased in
Tunis (Tunisia)985.
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Regional Action Plans for the conservation of Species and Habitats
under the SPA/BD Protocol

ACTION PLAN FOR THE CONSERVATION

OF MARINE AND COASTAL BIRD SPECIES
ACTION PLAN FOR THE MANAGEMENT REGIONAL STRATEGY FOR ACTION PLAN FOR THE CONSERVATION ACTION PLAN FOR A ACTION PLAN FOR THE CONSERVATION LISTED IN ANNEX Il OF THE PROTOCOL
OF THE MEDITERRANEAN MONK SEAL THE CONSERVATION OF MONK SEAL OF MARINE TURTLES THE CONSERVATION OF CETACEANS &= OF CARTILAGINOUS FISHES CONCERNING SPECIALLY PROTECTED
(Monachus monachus) IN THE MEDITERRANEAN IN THE MEDITERRANEAN IN THE MEDITERRANEAN SEA <> (CHONDRICHTYANS) AREAS AND BIOLOGICAL DIVERSITY
IN THE MEDITERRANEAN SEA IN THE MEDITERRANEAN

5 Action Plans & 1 Strategy for the
conservation of species (Mediterranean
OF HABITATS AND SPECIES ASSOCATED Monk Seal, Marine Turtles, Cetaceans,

FOR THE CONSERVATION ACTION PLAN FOR THE CONSERVATION WITH SEAMOUNTS, UNDER WATER CAVES ACTION PLAN CONCERNING SPECIES

OF MARINE VEGETATION OF THE CORALLIGENOUS AND OTHER AND CANYONS, APHOTIC HARD BEDS (T ) INTRODUCTIONS AND INVASIVE SPECIES Carti |ag i nous Fishes’ and M ari ne &

IN THE MEDITERRANEAN SEA CALCAREOUS BIO-CONCRETIONS AND CHEMO-SYNTHETIC PHENOMENA IN THE MEDITERRANEAN SEA
IN THE MEDITERRANEAN SEA IN THE MEDITERRANEAN SEA Coastal Birds)

3 Action Plans for the conservation of
habitats (Marine Vegetation,
Coralligenous, and Dark Habitats)

1 Action Plan on Species Introductions
and Invasive Species
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dodging predators
and navigating
geographic & climatic
hurdles...

Using my innate ability
to sense the earth’s
magnetic field...

I a Loggerhead Turtle,
travel thousands of

kilometres to breed &
nest (n the same
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Stichting BirdLife Europe and Central Asia gratefully acknowledges the financial assistance of the European Commission through the EU LIFE Programme



I never thought I'd swim
|free again after ending up
| as tch in net!
1 Thank you for
releasing me!

By the way, how
, id you learn to
handle sea creatures
with such care and
attention?

| p— eadmg this guide for
,_..s—' safe- ndling and release of

= 1 bycaught
animals.

copy for my
{_next date7

ACCOBAMS and GFCM in collaboration with SPA/RAC have published a set of
illustrated guides for technical safe handling of bycatch animals by fishers.
(htto://www.fao.org/gfcm/data/good-practice-guides/en/)

- Stichiing BirdlLife Europe and Central Asia gratefully acknowledges the financial assistance of the European Commission through the EU LIFE Programme



Key questions

How can we measure bycatch?

am a fisher, why should | reduce bycatch?

am a fisher, how can | reduce bycatch?

am a scientist, why is it important to reduce bycatch?

am a scientist, how can | contribute to reducing bycatch?

am a decisiommaker, why is reducing bycatch necessary?

am a decisioimaker, how can | contribute to reducing bycatch?
AWho can assist in reducing bycatch?

Als there a bycatch mitigation framework, methodology, guidelines, tools, or
policy that can be replicated?

ACan we predict and reduce the occurrence of bycatch?
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Workingjtogether to reducebycaidhin the Medldemanean
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PROJECT INTERVENTION AREA

Workingjtogether to reducebycaidhin the Medldemanean
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IN COLLABORATION WITH

- 50trained observers

- 12 100At port Questionnaires
- 3638onboardobservation

- >3000Collaborativdishers

- 16 Mitigation measures

developpedandtested
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Sharing experienceand S~
knowledgeto build strong MAVA
relationshipsand maintain
collaborationsbetween
MedBycatclobservers and
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Objectives

V Capture the personal knowledge,
experiences, feedback and
recommendations of observers and
fishers in the bycatch observation
program, based on lessons learned
(positive and negative) in the field.

V Elaborate and promote guidelines on how
to establish successful collaboration and
data sharing between scientists,
observers, fishers, and managers.
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The experiences we want to share

06

In the case of a fishers who is also an @

observer, how can we overcome his @
own convictions and stop fishing for
vulnerable species?

01
How to gain the trust of fishers?

Sharing of \ 02

experiences How to integrate well into the
knowledge team of fishers on board?

~

, ®
How to make fishers cooperative

and what are the main changes
brought by the project?

03
How to coordinate with other observers
What are the difficulties encountered @ and your supervisors & Coordinators

during the observation work and how (scientists) to share data and pool efforts’
to overcome them? "



1.
Workshops with bycatch
observers and the fishers




2.
Workshop: National & International
Bycatch Ambassadors







3.
Production of documentary film(s)







Saltinthe Eyes

12m « Documentary

FISHING - MARINE LIFE - BIODIVERSITY - SUSTAINABLE FOOD

» Keep watching

https://www.waterbear.com/




Problemswith on-board observations

Obtainingauthorization
from fishers

Establish a

common schedule

with fishers .

Challenges in
identifying vulnerable
species

Observing when
rules are not
followed or when

there are improper Time required for
actions data collection




Problemswith questionnaires in ports

Correct identification
of vulnerable species

Unreliable/incompl
ete data

Find the
appropriate time
to complete the
guestionnaire

Fishers are not
willing to
participate



Strengtheningyour data collection programme

Methodology Increased
awareness of the
purpose and
objectives of the

Protocol/Data
Collection

project

Making it easier for
fishers to join in




15t contact / Approaching fishers for collaboration (examples)

Best Practices =

A Speaking the language of fishers

A Explain the objectives and importance of their contributions
A Introduce yourself and all the other collaborative anglers
Alntroduce yourself as a researcher/student

A Have respect and empathy for fishers

A Listen actively and develop a good dialogue with them, wait
A Always ask permission to board a ship

A Approach fishers when they rest or sort their nets

A Drinking tea/coffee or eating with them in a café

A Be flexible with fisher's schedule

ABeing introduced by someone well known to fishers

A Learn the names of the fishers & Contact the cooperatives

o o To I» o Io

To o

Worst practices

Use academic/technical/scientific terms
Talk directly about vulnerable species
Speak with superiority or arrogance
Present yourself as an official or authority
Talk only about the project

Approach fishers when they are stressed, or have hac
a bad day

Approach fishers when they board

Approach fishers when they land their catch



Observations onboard (examples)

= —

Best Practices

A Be ready (equipment, technical devicestc,,)

A Ask if crew members would like anything (bring
small gifts)

A Always obey the captain and listen to the fishers
A Use terms that fishers can understand

A Explain what you do, the importance of data
collection, and what you learn from fishers

To

Be quiet during data collection

To

Be respectful
A Offer help

Worst practices

A Interfering in the work of fishers; not
everyone appreciates help

A Obstructing fishers' work area

A Engage in sensitive conversations
(politics/religion)

A Act in a superior way in knowledge
A Be sensitive or dramatic

A Query their questions

A Wasted time in data collection

A Demonstrating the law



Port guestionnaire (examples)

Best Practices

A Know the local dialects of fishers

A Be an attentive listener and deduce
answers from conversations with
anglers

A Be well informed on the subject

A Take note of their complaints on all
ISsues

A Assist in net cleaning

-+

Worst practices

A Interrupting fishers

A Wasting fishermen's time

A Be in a hurry

A Ask how much money they make

A Overloading fishers with so many
guestions

A Demonstrating the law



How to support / maintain collaboration? (examples)

Best Practices = Worst practices

A Staying in touch with fishers A Make a conversation only about work
A Providing help or support A Complete the project without providing
A Keep secrets and sensitive information any information or results
A Share project results and information directly A Think of fishers as data providers

with fishers

A Respectful and honest conversation

A Be social and visit ports even when you're not
doing surveys

A Sharing knowledge and experience
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We made these tools accessible to everyon
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Observers are the fishers' and scientists' best friend

Observers are fishermen and scientists'
best friends



