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The UNEP/MAP system 

Barcelona Convention and its Protocols



Å Mediterranean Action Plan (UNEP/MAP): established in 1975 as an 
institutional framework for cooperation to address the common 
challenges of the Mediterranean marine environment.

Å Convention for the Protection of the Marine Environment and the 
Coastal Region of the Mediterranean (BC): adopted in Barcelona, 1976; 
amended in 1995.

Å 7 Protocols dealing with specific topics:
Å« Dumping» Protocol
Å« Prevention and emergency » Protocol
Å« Land-basedsources » Protocol
Å« SPAs& Biodiversity» Protocol, 
Å« Offshore» Protocol
Å« Hazardouswaste» Protocol
Å« ICZM» Protocol

The Barcelona Convention and its Protocols



The UNEP/MAP system - Barcelona Convention

SCP/RAC: 
MedWaves

Å UNEP/MAP 
Coordinating Unit ς 
Barcelona Convention 
Secretariat, based in 
Athens (Greece).

Å MAP Components : 6 
Regional Activity 
Centres (RACs) and 
the MED POL 
Programme.

Å Specially Protected 
Areas Regional 
Activity Centre 
(SPA/RAC) based in 
Tunis (Tunisia)-1985.



Regional Action Plans for the conservation of Species and Habitats 

under the SPA/BD Protocol 

5 Action Plans & 1 Strategy for the

conservation of species (Mediterranean

Monk Seal, Marine Turtles , Cetaceans, 

Cartilaginous Fishes, and Marine & 

Coastal Birds)

3 Action Plans for the conservation of

habitats (Marine Vegetation , 

Coralligenous , and Dark Habitats ) 

1 Action Plan on Species Introductions

and Invasive Species
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Working together to 
reduce bycatch in the 

Mediterranean 







ÅHow can we measure bycatch?

ÅI am a fisher, why should I reduce bycatch?

ÅI am a fisher, how can I reduce bycatch?

ÅI am a scientist, why is it important to reduce bycatch?

ÅI am a scientist, how can I contribute to reducing bycatch?

ÅI am a decision-maker, why is reducing bycatch necessary?

ÅI am a decision-maker, how can I contribute to reducing bycatch?

ÅWho can assist in reducing bycatch?

ÅIs there a bycatch mitigation framework, methodology, guidelines, tools, or 
policy that can be replicated?

ÅCan we predict and reduce the occurrence of bycatch?

Key questions



Workingtogetherto reducebycatchin the Mediterranean

- 5 countries

- 5 taxa

- 5 years

- 5 Fishing Metier: Bottom 

Trawlers, Longliners, Nets, 

Purse Seiners



Workingtogetherto reducebycatchin the Mediterranean

- 50 trainedobservers

- 12 100 At port Questionnaires

- 3638onboardobservation

- >3000 Collaborative fishers

- 16Mitigation measures

developpedand tested



Workingtogetherto reducebycatchin the Mediterranean

© MEDASSET



Workingtogetherto reducebycatchin the Mediterranean

- 1 protocol

- 1 database

- 1 community



Sharing experiences and 
knowledgeto build strong 
relationships and maintain 
collaborations between 
MedBycatchobservers and 
fishers



VCapture the personal knowledge, 
experiences, feedback and 
recommendations of observers and 
fishers in the bycatch observation 
program, based on lessons learned 
(positive and negative) in the field.

Objectives
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VElaborate and promote guidelines on how 
to establish successful collaboration and 
data sharing between scientists, 
observers, fishers, and managers.
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The experiences we want to share

Sharing of 
experiences & 

knowledge

01

02

03
04

05

06
06

In the case of a fishers who is also an 
observer, how can we overcome his 
own convictions and stop fishing for 
vulnerable species?

05

How to make fishers cooperative 
and what are the main changes 
brought by the project?

04

What are the difficulties encountered 
during the observation work and how 
to overcome them?

01

How to gain the trust of fishers?

02

How to integrate well into the 
team of fishers on board?

03

How to coordinate with other observers 
and your supervisors & Coordinators 
(scientists) to share data and pool efforts?
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1.
Workshops with bycatch 
observers and the fishers
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2.
Workshop: National & International
Bycatch Ambassadors
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3.
Production of documentary film(s)



© Wassim GAIDI



https://www.waterbear.com/



Problemswith on-board observations

Obtainingauthorization
from fishers

Challenges in 
identifying vulnerable 
species

Time required for 
data collection

Establish a 
common schedule 
with fishers

Observing when 
rules are not 
followed or when 
there are improper 
actions



Problemswith questionnaires in ports
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Find the 
appropriate time 
to complete the 
questionnaire

Fishers are not 
willing to 
participate

Correct identification 
of vulnerable species

Unreliable/incompl
ete data



Strengtheningyour data collection programme
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Increased 
awareness of the 
purpose and 
objectives of the 
project

Making it easier for 
fishers to join in

Methodology

Protocol/Data 
Collection



1st contact / Approaching fishers for collaboration (examples)

ÅSpeaking the language of fishers

ÅExplain the objectives and importance of their contributions

ÅIntroduce yourself and all the other collaborative anglers

ÅIntroduce yourself as a researcher/student

ÅHave respect and empathy for fishers

ÅListen actively and develop a good dialogue with them, wait

ÅAlways ask permission to board a ship

ÅApproach fishers when they rest or sort their nets

ÅDrinking tea/coffee or eating with them in a café

ÅBe flexible with fisher's schedule 

ÅBeing introduced by someone well known to fishers

ÅLearn the names of the fishers & Contact the cooperatives

Å Use academic/technical/scientific terms

Å Talk directly about vulnerable species

Å Speak with superiority or arrogance

Å Present yourself as an official or authority

Å Talk only about the project

Å Approach fishers when they are stressed, or have had 

a bad day

Å Approach fishers when they board 

Å Approach fishers when they land their catch

Best Practices Worst practices



Observations on board (examples)

Å Be ready (equipment, technical devices, etc,,)

Å Ask if crew members would like anything (bring 

small gifts)

Å Always obey the captain and listen to the fishers

Å Use terms that fishers can understand

Å Explain what you do, the importance of data 

collection, and what you learn from fishers

Å Be quiet during data collection

Å Be respectful 

Å Offer help

Å Interfering in the work of fishers ςnot 

everyone appreciates help

ÅObstructing fishers' work area

ÅEngage in sensitive conversations 

(politics/religion) 

ÅAct in a superior way in knowledge

ÅBe sensitive or dramatic

ÅQuery their questions

ÅWasted time in data collection

ÅDemonstrating the law

Best Practices Worst practices



Port questionnaire (examples)

ÅKnow the local dialects of fishers

ÅBe an attentive listener and deduce 

answers from conversations with 

anglers

ÅBe well informed on the subject

ÅTake note of their complaints on all 

issues

ÅAssist in net cleaning

ÅInterrupting fishers

ÅWasting fishermen's time

ÅBe in a hurry

ÅAsk how much money they make

ÅOverloading fishers with so many 

questions 

ÅDemonstrating the law

Best Practices Worst practices



How to support / maintain collaboration? (examples)

ÅStaying in touch with fishers

ÅProviding help or support 

ÅKeep secrets and sensitive information

ÅShare project results and information directly 

with fishers

ÅRespectful and honest conversation 

ÅBe social and visit ports even when you're not 

doing surveys

ÅSharing knowledge and experience

Best Practices Worst practices

ÅMake a conversation only about work

ÅComplete the project without providing 

any information or results

ÅThink of fishers as data providers
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We made these tools accessible to everyone



Observers are fishermen and scientists' 
best friends

Observers are the fishers' and scientists' best friends


