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Project Overview

Project name: Social Transformation for Water Stewardship through Scaling 
Up Citizen Science (OTTERS)

Call: HORIZON-MISS-2021-OCEAN-05-03

Funding: EU Horizon Europe; Coordination and Support Actions; grant 
agreement No 101094041

Project dates: 1 January 2023 – 30 June 2025 (30 months) 

Amount: EURO 1,000,000



Comprised of 12 partners from universities, research 
institutions, NGOs and citizen science organisations 
from:

• Armenia (AUA Acopian Center for the Environment, 
coordinator)

• Germany (European Citizen Science Association)

• Greece (Democritus University of Thrace, 
Ellinogermaniki Agogi/EA)

• The Netherlands (Ramani)

• Israel (Agora, University of Haifa, EcoOcean)

• Italy (Consorzio Sistemi a Grande Interfase)

• Portugal (Nucleo)

• UK (21C)

• Ukraine (Odesa National I. I. Mechnikov University)
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The OTTERS Consortium



● Cluster ongoing CS initiatives in the water domain
● Design and pilot umbrella cross-community Spring-to-Sea 

Stewardship Campaigns

Social Transformation for Water Stewardship 
through Scaling Up Citizen Science
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Standardardization 
of citizen science 

approaches

Evaluation of the 
effectiveness of CS 

projects on 
changing behavior 

Best 
practices

Outreach, 
engagement, 
sustainability:

Guidebooks, 
toolkits, 
training of 
teachers, 
summer 
schools, 
online courses



The OTTERS Project aims to promote societal transformation for marine and freshwater 
stewardship through scaling up citizen science. 

OTTERS will support the coordination of EU citizen science initiatives focused on marine 
and freshwater, aiming to:

• Accelerate the creation and adoption of technical, legal, and ethical standards for citizen 
science protocols and methods.

• Examine the effectiveness of citizen science in societal transformation towards 
sustainable aquatic ecosystem stewardship.

• Pilot cross-community, watershed-based Spring-to-Sea Stewardship Campaigns.

• Promoting scaling up of citizen science initiatives through clustering different initiatives, 
dissemination of the outcomes and results.

Project Objectives



• Inventory and mapping of ongoing and past citizen science initiatives on marine and freshwater

• Changing Hearts and Minds – Co-designing transformational, citizen science campaigns for 
Spring-to-Sea Stewardship 

• Co-designing new campaigns on water stewardship to be used in the “pilots” and beyond

• Accelerator for CS in marine and freshwater domains -- Supporting clustering of CS initiatives to 
join under Spring-to-Sea Stewardship Campaign, educational material, training of teachers

• Developing guidebook and toolbox for marine and freshwater Spring-to-Sea Stewardship citizen 
science campaigns

Project Outcomes



• Focus session at the OBPS Workshop VII:  

○ Challenges of Using Citizen-Generated Data for Ocean Sustainability and Policy 
Advancement

○ Date: 20 Oct at 14:00 CEST

○ Panelists:

■ Luisa Galgani [University of Sienna]

■ Erik van Doorn [EuroSea]

■ Rob Atkinson [OGC]

■ Tom Redd [Hub Ocean]

■ Hugo Paredes [UTAD, INESC TEC]

■ Colomban de Vargas [Plankton Planet]

Upcoming activities



• OTTERS Workshop on legal issues regarding citizen generated data for the water domain

○ Date: 27 Nov at 14:00 CET

○ Topics to be covered:

■ Data protection, privacy risks and challenges.

■ Autonomy, dignity, informed consent, trust, asymmetries of power, fairness, gendered 
innovation, equity and direct or indirect discrimination.

■ The cross-border character of the OTTERS project.

■ Applicable or emerging legislation and anticipatory compliance requirements.

○ Registration link to be shared soon. Follow us on:     

Upcoming activities
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Thank you
Follow us on:     

otters-project

ottersprojecteu

otters_project
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